Subcontractor,
Consultant, or Vendor?

\

Yes Has pragmatic involvement in
the project with separate scope No
of work, budget, organizational
approval, and decision making.

J
Subcontractor Consultant
Has Institutional PI on‘?:nde:)l:‘ or
possibly as Co-PI
Yes Provides similar

goods and services
to many different
customers

Vendor

e Is not involved in project
deliverables such as reports

S

No

Consultant
e An expert advisor not involved with project deliverables like reports
e IP belongs to HPHC
e Not employed by HPHC/I in any capacity

e Individual using own equipment and materials, not equipment or
materials from their institution




